MAPS V: MCH/HIV Systems Integration

MAPS (Mapping AIDS Prevention Strategies)
is a series of CityMatCH-developed community tools
for action planning
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1) What is the general organization of your local public health agency?

a) Draw the general structure of your local public health agency.
b) Indicate with a x where main Perinatal HIV Prevention activities are.
¢) Indicate with a*where the lead accountability for outcomes/results in

Perinatal HIV Prevention falls. (eg. When the newspaper calls about Perinatal
HIV, whom does the Director of Health call?)

d) Draw the leading perinatal HIV initiatives in your community outside of the local
health department. (e.g. major players, structures, coalitions, advisory
committees, funding sources, etc.)

e) Then initial where you are.

2) What does your Local Health Department Perinatal HIV Map tell you?
a) Are all activities fully known to all players?
b) How clear is accountability for results?

c) Are there clear linkages within the health department between activities?
Between the local health department and activities outside?

Developed by CityMatCH
Under Cooperative Agreement with CDC
www.citymatch.org



MAPS V: MCH/HIV Systems Integration

MAPS (Mapping AIDS Prevention Strategies)
is a series of CityMatCH-developed community tools
for action planning

CityMatCH

Team

3) What factors and forces hinder and help better integration between MCH and HIV
for Perinatal HIV Prevention (e.g. community persuasion, support, diplomacy,
incentives, technical assistance, etc.)

Barriers to Bust Dynamics to Sustain or
Increase Integration

4) Identify at least one action or strategy you can do together in the next three months
to achieve greater integration between MCH and HIV to prevent perinatal
transmission.
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