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Good Morning!!!

Thank you for the invitation to speak

What do you need to know about me?
Interesting subject to speak on today

"The secret of successful managingis to keep

the five guys who hate you away from the
four guys who haven’t made up their minds”



Lesson Objectives

At the our time together today you will:
Identify qualities of an effective leader
List obstacles leadership has to overcome during
a disaster

Outline what will mark success in leading a
disaster response

Discuss what make tools are needed for effective
leadership during an emergency

THIS IS NOT A LECTURE ON LEADERSHIP BUT
A FACILIATED DISCUSSION ON THE SUBJECT
BY LEADERS....... YOU



What i1s Leadership?
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WHAT MAKES A GOOD LEADER
During a Crisis ?




What Defines Effective Leadership in a

Crisis?

Timely, decisive and correct decision making
individually and collectively

Limit death and suffering through preventative,
curative and supportive care

Meet the physical, mental health and social
needs of vulnerable populations

Recognize and respond to initial and on-going
staff needs



Effective Leadership

Preserve economic stability of the
agency/institution while meeting the costs of
the response

Bolster the ability of individuals and
community to rebound from traumatic,
tragic, and unpredictable events

" Aleaderis not a person who can do the
work better than his men; he is a person who
can get this men to do the work better than
he can”



What Are Some Obstacles to Effective

Leadership?

_ack of a response plan
_ack of qualified and trained personnel to provide
eadership

_ack of critical information to make decisions
Tunnel vision -
Failure to communicate!!!
Know your limitations

You are distracted by personal concerns-family and
home status




WHY DO LEADERS FAIL ?




Some Critical Leadership Practices

Know your role
Use a cheat sheet

Ask pertinent questions
Understand the problem- “situational
awareness”

_ook ahead not just at your feet
t's not just about talking .....it is important to
Isten too




What are Some Needed Leadership

Tools?

Emergency Operations Plan (EOP)
Lays response foundation guidance
Assigns roles and responsibilities and authorities
Outlines alert/notifications
Addresses types of responses
Identifies the needed documentation

Includes restoration and recovery and not just
response



Incident Command System(ICS)

If your every day administrative structure
works ... then use it .... but you probably
aren’tin a disaster!

Based on business, military and public safety
principles and practices

Agencies that used a ICS fare better then
those who don't

The Doctrine of Daily Routine



The Incident Management Team
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The Team

The Incident Commander
Agency Executive

Command staff Ya 37 -
Liaison Officer * ““’
Safety Officer .

PIO

Med Technical Specialists
General Staff

"Doers, getters, thinkers and buyers/sellers”



What DO You Remember W~

about NIMS/HICS? 7

Scalable, flexible and adaptable system

Effective use is based on situational
assessment of needs and availability of

trained personnel
Integration with local community

Promotes easier mutual aid assistance



Basic Command Tools

Jab At Theet col

INCIDENT COMMANDER

Mission: Organize snd direct the Hospital Command Certer (HCC). Give oversll strategic
direction for hospital incident management snd suppart sctiviies, inclcding emergency
responae and recovery . Authorize total facity evacuation iwarranted

[rate: Start End: Paosition Assigned bo:

Signature: Initial:
- L]
B r n t r r m n r Hospital Command Center(HCC)Location: Telephone:
a I e a S e e I e Fax Other Contact Info: Radio Title:

Immediiate (Operational Period 0-2 Hours) Time | Initia
Aszume rale of Indident Commander and activate the Hozpital Incident Command System

L] L] L]
time periods of ideas o
Read this enfire Job Acion Sheetand put on posttion ide rdification.

Notify your usual supenizor and the hospital CEQ, or designe e, ofthe inddert, actvation of
HICS and your HICS assignment

Initiate the Incident Brhiefing Fom (HICS Fomm 201) and indude the following infom ation

#  Nature of the problem gnoidert type, vicim courd, injungiliness type, etc)
Safety of Aaff, patients and isitors
Rizhs to personnel and need for protective equipment
Rizhs to the fadlity
Heed fordecontamination
Esfimated duration ofincident
Heed formodifying daily op eraions
HICS team required fo manage the incident
Meed toopen up the HCC
Cwverall community response actions being taken
Status oflocal, county, and state Emergenay Op eraions Centers (EOC)

Contaa hospital op erator and initiate hospital's eme genoy op erafions plan.

[retemine need for and appropriatety ap point Command Staff and Section Chiefs, or
Branch/UnitTeam leaders and MedicalTechnical Spedalists as needed; distribute
coresponding Job Adion Sheets and posttion identfication. Assign or complete the
Branch Assignment List (HICS Form 204), as appropriate.

Brief all appointed staff of the natune of the problem, immediate crfical issues and initial
planof action. Designate fime for next briefing.

Azsign one of more dedcal personnel from cument staffing or make a rquestfor staff fo the
Labor Pool and Credentialing Unit Leadey, if adivated, to funcion az the HOC recoders).

Distibute the Section Personnel Time Sheet(HICS Form282)4o Command Staff and
MedicalTechnical Spedialist assigned to Command, and ensure fime i recorded
appropiately. Submit the Section Personnel Time Sheetto the FinancaAdministration
Section's Time Unit Leader atthe completion of a shift oratthe end of each operaional
pefiod.

Initiate the Incident Adion Plan Safety Analysis (HICS Fom 231 to document hazads and
define miig 2ion

Angestdns




Incident Response Guides

Provide situational guidance
Suggestions for each position

Wikl Zoereglo 3
FIRE
INCIDENT RESPONSE GUIDE
Miszion: Toreduce the losz of life and propery duing an internal fire incident

Directions

g Fead this entire response guide and review organization chart

O Usethis response guide as 3 ehecklist to ensure all tasks are addressed and complated

Objectives

o Confinethe firefeduce the spread of the fre

o Reseuzand protest patients and staff

O Implement inemal emergeney managemert plan - fire
g Implemert patialtull evacuation

0 Communiate stuation to staff, patients, andthe public

g [Irestigate and documert incident detalls

Immediate fctions [Operational Period 0-2 Hours)

COMMAKD
(Incidert Commander

o Fothvate the facility emergeney operations plan andthe Inzident Command stucture

o

Appoint Command Staffand $ection Chists

o

Considerthe formation of a unified cormmand with hospital and fire offizials

[m]
-]

Dietermine need for andtype of evacuaion

(PO

o

Establizh 3 media staging area

o

Conduct regular media briefings to update situation stauz and provide approprize patiert
and emploves infomation

o

Ohversee patient family natifications of incidert and evacuaiontelocation, if ordered

m Page 40115
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Some Other Needed Leadership Tools

Our judgment is no better than our information

What information do | need?

Incident update

Impact details

Hospital status

Healthcare system
Local/regional/national situation




More On Information

Getting information

Inside Joutside
Using information

Just information

Making decisions
Sharing information

Staff/patients
External partners (i.e. DOH/EOC)




Implementing an Effective Decision-

Making Structure

Individual vs. collective decisions

Meetings vs. conversations
Teleconferences

Talk with your other responders

Have your thoughts and actions recorded

By you &
By the system %?&g
Evaluate your progress NS

“»
Formally ~&_
Informally \




The Incident Action Plan(lAP)

What is it?

Who does It?

When is it completed?



Some Leadership Do’s
Be connected %

Follow the plan!!

Be flexible

Be knowledgeable

Be decisive .....when it is needed
Share information- all types

Be approachable

Be creative with your coping
ave a sense of humor




Lucky Too!!!

Comes to those who are prepared

Is an extra ... not a substitute



Some Leadership Don’ts

Try to do it all by yourself!!
Miss the trees for the forest

Fail to communicate
Personnel
Patients/family
EOC and other responders
Press and media




Some More Don’ts

lgnore rumors

Think you have to have all the answers...right
now

Believe you can eliminate all uncertainty

Fail to anticipate



Some Other Critical Keys

Can you tell the players from the command
staff?

What is your work schedule?

Remember mental health support for the
leaders too!!



Summary

Leaders maybe born but effective leadership is
learned and practiced

To be successful you need a game plan, the staff are
the players and history will be the referee

The Incident Command System is a structure that
used properly can promote effective command,
control and communication .... while being part of a
community of responders

Command, control and communication must be
established early and maintained for the duration of

the incident



Time To Move On!!

Any Questions ?!
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