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Are we ready?

¢ Natural Disasters

¢ Bioterrorism

¢ Pandemics

» Chemical agenis

» NUclear/Radiation emERGERCIES
¢ Viass) casuality, Incidents

¢ Accidents




Barriers to preparedness

¢ Planning without a complete and
continueus assessment of threats,
criticality, and vulnerabilities.

& Exercises without a soelid plan and key.
player Invelvement:.

¢ Knoewledge deficit regarding the National
Response: Plan (EEMA Emergency,
Vianagementlnstittite=—Free online
leaiming at Wttpr//emilms:iema-geN/ -




All-Hazards Continuity of
Operations Continuum

The All-Hazards Continuity-of-Operations Continuum

Training
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1. Threat Assessment

¢ \What threatens us?
—\Weather
— Geophysical
— Accident
— Criminal
—Terrorism
— Disease




2. Criticality Assessment

» \What elements of the enterprise are
central to continuity?
—\Workforce
— Preduct/Output

— lpfrastructure (raw: materals, pPewWer;,
Water, gas, any. compromised! reseurce)




3. Vulnerability Assessment

¢ Develop an order to asset
protection.




4. Risk Assessment

» Completed by CEO or directors
¢ Complex balancing act

» Resources must be balanced in erder
eI enhance the erganizatien’s
pPreparedmness profiles:




5. Planning

¢ Should be simple (one task, one
PErSeNn, active VoIce).

¢ Logically erder the tasks.

— Are they In active voelce? (lThere should
PE MO guUestion as e What needs te) e
doene.)

— Are they: clear and comprenensive?




6. Training

& Assess learning needs based upon
the plan.
— Avoldl unfecused training.

— Jumping toe training without steps: 1
threughl 5 Wastes, precious reseurces ofi
e, peeple; and moeney.




/. Exercising

¢ FIrst, management tabletop; Second,
tabletop plus enterprise field
exercises; Third, enterprise-inclusive
Wiithy alls corpoerate players.

¢ FOCUS on single hazards: Derone set
off tasks, well... eliminate

eVveERVREImING sitbatiens: that develop
ofzlel glelo)fis)




6. Program Management

¢ Maintain response team engagement
and assuredness.

¢ ContinuIng application.

9 Structureds fiexiple appreach te
plannping:




Further Resources

¢ Public Health Emergency Exercise Toolkit
(June 2006) Columbia University.
(Aavailable enling at WAWW.COE.ABV).

¢ Multipatient: Disaster Secenarior Design
Using Mixed Medality: Medical Simulation
for the Evaluatien ofi Civilian Prehoespital
Medical Respoense: A Dirty Bemi: Case
Study, (2006). Simulateniin; iHealthcare, 1
(2));, 72-76;
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